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SEma One Mission, Inspired by Patients:
=\ = — - Z
FREERBICHTZAROBLORDIC HEERE Defeat Cancer.™
Dedicated to the Fight BEIADERELTUNEHELDIYYaY ¢
against Disease and Pain HFADTTAR
EHITE M Our Values
BEPEEETHN Our commitment to patients and our work, are
Be Passionate Challengers built on a foundational set of values, PATHS
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Ono aims to be a world-changing team @ Patients (BEIA)
& NEHIEICION R BHELE IO @ Accountability (FtBAKE)
The greater the challenge, the more passionately Ono will ¢ Transparency (:@‘jaﬂ'[i)
rise to meet it @ Honesty and Integrity (IEESEHES)
& NBRBISEWICITHTS & Stewardship (BEH3bEHA

Ono acts with dignity and pride
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Deciphera’s PATHS Values are the Foundation for How We Work m

PATIENTS
We are committed to improving the lives of patients living with cancer. They are the driving force behind

everything we do.

ACCOUNTABILITY
We demand accountability for our actions, behaviors, and performance. We recognize our duty to maintain

a culture that embraces the uniqueness of our people and finds strength in our differences.

TRANSPARENCY
We strive to provide full visibility to internal and external stakeholders for a complete picture of what we

are doing and why.

HONESTY AND INTEGRITY
Trust and mutual respect are essential aspects of our culture. We act with honesty and integrity in all facets

of our business, and this serves as the foundation of our work and interactions with others.

&\ STEWARDSHIP
We are respectful of the resources entrusted to us by the investment community. We act thoughtfully and
allocate resources responsibly in seeking to create value for our shareholders.

16/29
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Role and Responsibilities m

PURPOSE ROLE RESPONSIBILITIES

Thoughtfully reflect on
progress, goals and
Performance Management at ' achievements
2

Deciphera is a holistic,
continuous process that aligns [ <.,
individual and team performance - NEWT Complete your Self-
with organizational objectives,

Assessment via Workday
promotes a high-performance

culture, and fosters employee Recommend stakeholders to

engagement, motivation, and p your manager who have
kill-buildi > perspective on your work to
skill-building. give feedback

Actively participate in Year-end
Performance Wrap-up
conversations with your
manager
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